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Healthevc‘re Is the largest private hosp pera
Australia and operates two autonomous home cé\ S
NSW. The organisation was struggling with the e T'
Directed Care requirements required for the hu
care packages they operated, as:
 their existing care management systems could not produce
acceptable individualised statements

» the hospital finance division could not pay external vendors
with any reliability or within any reasonable time frame

CAPITAL GUARDIANS SOLUTION

* Eliminated the need for the hospital group's accounts payable
to be involved in home care.

 Enabled a budget discipline and ensured accountability for
individual budgeting sat with trained case managers

* Ensured Medicare monies circumvent the centralised finance
department and is immediately credited to the appropriate
individuals account for real-time statement visibility

 Enabled online approvals and ability for home care executives
to assign approvers to ensure immediate payment of approved
provider invoices.
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“The major reason we chose Capit:
Guardians was that we had a big
oblem paying bills. Small provide

waiting up to 3 months for
nd this was unsustalnable
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* Both separately managed home care businesses took responsibility
for total delivery of their home care packages independently, without
any requirement for finance support from the overarching Healthecare
Group.

e Hundreds of local, independent services providers are managed by
the local teams and paid immediately for services to their home care
clients, without the need for paper.

e Many care recipients access their own statements online, logins
managed by the local care teams.

* Invoicing errors are either avoided by a purchase order system
implemented by the local nursing management or picked up
immediately by home care managers or care recipients and sorted out
the week of the invoicing due to the system transparency and quick
invoice payment delivery.

info@capitalguardians.com 03 9005 5711 capitalguardians.com



