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PROJECT GOALS

To allow this multiculturally focused, Melbourne based new

approved provider to add home care package management to

their offerings, as opposed to their traditional role as direct

carer to the clients of other approved providers. 

 

The organisation was setup for direct care, however, it lacked

software for management of home care packages, including,

budgeting, funding allocation, statement preparation and

direct debiting of means tested fees. 

“We chose Capital Guardians
because it’s easy to use, cost

effective, has a good user interface &
an excellent response time for any

issues that arise”

John Michanetzis: Manager HCP, Spectrum



MEASURABLE RESULTS

•   The strength of a financial management platform that offers real
time visibility for all stakeholders of invoice submission and
progression to quick payment has allowed the management team
focus on building the business and their capabilities in other areas. 
•  Within a year, the approved provider business went from no clients
and one case manager, to over 80 clients and several case
managers. 
 

info@capitalguardians.com                    03 9005 5711                      capitalguardians.com

• provided templates and discipline around setting budgets 

• ensured prompt Medicare home care claiming and automated

reconciliations to allow timely funding of home care packages 

• automated monthly case management and administration invoicing

directly, avoiding extra administrative work creating invoices 

• offered a paperless invoicing portal for client suppliers, including

their own direct care business 

• created real- time statements and/or on-demand access for all

clients and their representatives 24/7 

• offered taxi cards to record on the statements, in real time, pickup

and drop off locations on client statements 

• provided online invoice approvals for all the Spectrum case

managers, ensure suppliers are paid weekly 

CAPITAL GUARDIANS SOLUTION


