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PROJECT GOALS

ASX listed and Australia's largest retirement village operator,

Aveo and its subsidiary Freedom required a scalable home

care package management system to expand the services it

offered to its 13,000 existing retirement village residents

across 89 villages as a CDC home care package provider. 

 

The system required the ability for local retirement village

case managers to set up individual care plan budgets

schedule services and approve payments for internal and

external service providers, while also maintaining a

centralised oversight by their Brisbane head office for

claiming, invoicing and village resident exits. 



MEASURABLE RESULTS

• Aveo is now one of the largest home care providers in Australia 
• Over thirty software development initiatives requested and delivered
over six months to secure required functionality for Brisbane head
office oversight, delivered without cost and features available to all
Capital Guardian's clients 
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• Instituted every village as an individual community with their

own internal and external providers of goods and services 

• Branded online statements with the Aveo/ Freedom logo 

• Established access to village base staff to setup new clients,

invite and manage external providers, budget and approve

providers 

• Established specific head office access to Medicare claiming

reconciliations, exits and means testing direct debit oversight. 

CAPITAL GUARDIANS SOLUTION


